






The main challenges facing strategic human resource management in the pulp and paper industry, arising 

from digital transformation, demographic imbalances and the requirements of the Green Deal, have been 

systematized. On this basis, a conceptual framework for the transition from reactive to flexible strategic 

human resource planning has been theoretically substantiated. 

2. Second contribution - empirical

On the basis of the empirical study, significant deficiencies in strategic human resource planning in pulp 

and paper enterprises have been identified, relating to the insufficient integration of information systems, 

technological mismatches and constraints on workforce provision. The findings substantiate the need to 

develop a new competency profile for specialists based on adaptability, diverse technical skills and digital 

literacy, referred to in the dissertation as the "Triad of the Future". 

3. Third contribution - applied scientific

The original HIRA model for strategic human resource management has been developed, integrating 

production and personnel data and incorporating mechanisms for comparative assessment and forecasting 

staff turnover. Through prospective model testing, the operational and economic feasibility of the model 

has been substantiated, and practical guidelines for its implementation in enterprises in the industry under 

investigation have been proposed. 

The contributions identified enrich existing theoretical and practice-oriented knowledge in the field 

under investigation. 

IV. Questions Concerning the Dissertation

Minor technical recommendations may be made regarding the presentation of sources, primarily 

beneath tables and figures (for example, what sources underpin the analysis carried out by the author in 

Tables 5 and 6, among others?). 

Questions - none. 

V. Overall Assessment of the Dissertation and Conclusion

The dissertation by doctoral candidate Miroslav Georgiev Marinov constitutes an independent 

and comprehensive scientific study distinguished by originality and a contributory character, and 

the stated research aims and tasks have been successfully achieved. Notwithstanding certain critical 

remarks, the foregoing provides grounds for me to express the opinion that the dissertation meets 

the requirements of the Academic Staff Development Act of the Republic of Bulgaria and to vote in 

favour of awarding the educational and scientific degree of "DOCTOR" to Miroslav Marinov. 
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